
Annex 2: 
  GREAN Updated Logical Framework 

Narrative Summary Objectively Verifiable 
Indicators (OVIs) 

Target Baseline  End line Remarks  

Overall Objective: 
To contribute to improved 
sustainable livelihoods for 
small-scale coffee 
producers in Uganda 
through climate adaptation 
and mitigation measures, 
specifically Sustainable 
Agriculture Land 
Management and climate 
friendly energy solutions 

1.1 Proportion of the project 
population living below the 
national poverty line, 
disaggregated by sex and age 
group 

- 21.4 - 

Sufficient data not 
available .  

1.2 Prevalence of moderate or 
severe food insecurity in the 
project population, based on 
the Food Insecurity Experience 
Scale 

- 1.9 - 

Sufficient data not 
available .  

Outcome:  
Foster green growth 
through;  

          

1. Increasing climate 
adaptation and mitigation 
capacity of small-scale 
coffee farmers living in 
poverty, for increased crop 
yields. 

1.1 60% of farmers adopting 3 
or more SALM practices in their 
farms 

60% 60.60% 91.8% 
Achieved 

1.2 80% of the farmers adopting 
3 or more SALM practices will 
acknowledge increased 
productivity of coffee  

80%  60.6% 91.80% 
Achieved 

1.3 184,800 t CO2e generated 
by adopting SALM practices 

184,800 
CO2 0 78,896.51t 

CO2eq 
Achieved by 2020   

2. Enhance 
competitiveness of Small 
Producer Organisations by 
improving the volume and 
value of coffee sold 

2.1 80% of farmers with 
increased earnings from coffee 80% 78% 98.10% Achieved 

2.1 Change in Volume (Kgs) of 
producer or Fairtrade labelled 
coffee sold coffee in Uganda 
and East Africa  

         -         0 
      
 
   - 

Sufficient data not 
available .  

2.3 Increase in revenues 
generated from sale of producer 
labelled or Fairtrade labelled 
coffee in Uganda and East 
Africa  

         -         - 

       
 
  - 

 The data is not 
sufficient but  
there is difference 
in prices; i.e. 
Fairtrade labelled 
coffee goes at 
USD 10 per 
kilogram on local 
market compared 
to USD 6-7 for 
other roast and 
pounded coffee.  

3.Increase climate change 
mitigation capacity by 
promoting climate friendly 
energy- businesses and 
Fairtrade Carbon Crediting 
providing green growth 
livelihood opportunities for 
women and youth 

3.1 70% of those engaged in 
climate friendly energy 
businesses are women and 
youth 

70%  0% 100% 
Achieved 

3.2 80% of those women and 
youth engaged in climate 
friendly energy businesses are 
getting income from climate 
friendly energy businesses 

80%  0% 100% 

Achieved 



Narrative Summary Objectively Verifiable 
Indicators (OVIs) 

Target Baseline  End line Remarks  

3.3 61,880 t CO2e Generate 
Fairtrade Carbon Credits as per 
the Gold Standard 

 61,880t 
CO2e 0 16,262.40 t 

CO2eq 
Achieved  
By 2020   

Output (Results)  
1.1:  Capacity of 10,000 
coffee farmers in 3 Small 
Producer Organisations to 
implement Sustainable 
Agricultural Land 
Management (SALM) 
practices strengthened. 

1.1.1 30 farmers awareness 
foras conducted on climate 
change adaptation and 
mitigation 

30 0 27 
Achieved 

1.1.2 30 partner organization 
staff trained in SALM practices 30 0 29 Achieved 

1.1.2 81 farmer trainers trained 
in SALM practices 81 0 81 Achieved 

1.1.1 3 SALM activity plans 
developed 3 0 3 Achieved 

1.1.4 40 demonstration sites 
established and functional  40 0 40 Achieved 

1.1.5 3 exchange visits 
conducted to model farms on 
climate change adaptation in 
coffee  

3 0 3 
Achieved 

2.1: Participation of three 
SPOs along the coffee 
value chain enhanced 
through organizational 
strengthening as well as 
through development of 
new local and regional 
markets. 

2.1.1 10 Training of trainers on 
product development and 
market access conducted 

10 0 10 
Achieved  

2.1.2 10 meetings with strategic 
actors in the value chain  10 0 10 Achieved  

 2.1.3 3 SPOs supported to 
carry out processing and 
packaging of producer or 
Fairtrade labelled coffee for 
local or regional market 

3 0 3 

Achieved 

2.2: Women and youth’s 
participation in decision-
making in SPOs and 
households enhanced 

2.2.1 6,000 farmer families 
supported for joint planning and 
financial decision making at 
household level 

6,000  0 13,109 
Achieved 

2.2.2 3 SPOs with functional 
gender and youth policies 3 0 3 Achieved 

3.1:  Access to and 
adoption of climate friendly 
energy cook stoves and 
coffee husk briquettes, 
enabling Fairtrade Carbon 
Credits (FCC), employment 
and income generation 
opportunities for women 
and youth. 

3.1.1 6 carbon related advocacy 
and marketing expos attended 6 0 6 Achieved  

3.1.2 40 women and youth 
supported in the repair and sale 
of improved cook stoves as a 
business 

40  0  40 
Achieved 

3.1.3 70% of the farmers 
involved in the production of 
coffee husk briquettes are 
women and youth. 

70%  0% 100% 
Achieved  

3.1.4 4,000 cook stoves sold  4,000  0 4000 Achieved 
3.2: Financial literacy and 
access to financial services 
for women and youth in 
SPOs improved 

70% of the members accessing 
financial literacy trainings are 
women and youth 

70%  0% 90.8% 
Achieved 

30% of farmers accessing 
VSLA are women and youth. 30%  0% 94% Achieved 



 


