Picture 1-2: Baseline data collecting, Sri Lanka, 2018-2019. A business owner is describing the past flood
experience to the project team
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Picture 3-6: Co-creation workshop, Sri Lanka 2019. Participants are in the discussion on the needs for resilience
building tool for SMEs



Picture 7-11: Co-creation 1-to-1 interview with business owners, Sri Lanka 2019. The project team holds 1-to-1
conversations with local SME owners in understanding their needs for resilience building



Local manufactories' generator and pump raised above ground/flood level to aviod flood damages

Picture 12-15: Adaptation measures taken by local business owners, Sri Lanka, 2019-2021



New Mobile APP aimes at Buildin

THROUGH A NEW APP, SRI LANKAN
BUSINESSES CAN PREPARE FOR FLOODING
AND REDUCE LOSSES. A NEW MOBILEAPP IS
ARESILIENT PLATFORM HELPING
BUSINESSES TO LOWER THE RISK OF
FLOODING AND PREPARE FOR COMING
EXTREME WEATHER EVENTS.

loods are among the most common

disaster evenis in Sri Lanka, and

cmall and mediunm sized enterprises

are some of the most vilnerable busi-
nesses. SMEs are the backbone of the national
economy that drive the economic growth,
employment generation and poverty reduction.
Consequenees of any natural disaster damage to
the SME scetor reflects badly in the national
economy.

They commanly experience a drop in sales
volume and a severe impact on business opera-
tions following these climates related disasters.
1n the recent past. SMEs were impacted with
Tuge damages and losses due Lo recurring
floods. Tt has been reported that m 2017, the
damages and losses due to Noods and landslides
ta the productive sector, namely agriculiure and

to flood water., while
ibility by
. customers, and suppliers el

TFurther, the economic repercussions of floods
have expenentially increased and are expected
to impact Sri Lanka's annual GDP by USD 338
million n 2030. Majority of affected SMEs are
not properly prepared for disasters and always
expect govenment relief schemes for their
revival. There are large number of SMEs that
are not formally incorperated and hence they
suffered lot of difficulties accessing relief pro-
grams.

Nol only climate induced disasters, bul the
current pandemic situation has also mpacted
heavily on businesses, mainly on the small and
medinm enterprises. Af this juncrure of econon-
ic development of the conntry the resilience of
busmesses 1s prime important. It is unfortunate
that some of the SMEs arc failed to revive with
no adequate confingency measures. The appare
and tourism sectors are the promising sectors
for the national economic development. Addi-
tionally, there is a boom in the development of
agriculture sector value chains, particularly with
export potentials. However, the natural disasters
paralyse the operations of these sectors more
rapidly

Though the business communities are an
important element in disaster risk management,
there are only a few mitiatives for improving
the resilience of businesses m Sri Lanka. Pro-
moling individual business resilient messures, a

encourage improved preparedness of entrepre-
neurs and contmgeney plan for the “Business
Continuity™ at any disnuption.

However, we must acknowledge the fact that
most of small and micro entreprenenrs are lack
of both technical and financial capacities. The

“Building Businesses’ Climate Resilience™ pro-
ject is a timely. and very specific inifiative that
particularly addresses the SME sector in the
country.
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The “Building Businesses” Climate Resil-
ience” (BBCR) app is a new tool for Sri T
businesses to reduce their damages and losses
Having enongh consultations and discussions
with Sri Lankan business communities and
related services providers, the BBCR tool has
been developed as a mobil Moving with
the current trends in this digital era, the BBCR
app provides resilience information to the fin-
gertip of the entreprenenss. The tool is 4 good
platform for sharing not only information but
also Tink the required resources to enhiance
emergency preparedness and contingency plan-
ming within the Wusiness community. The app
provides easily accessible guidance and recom-
mendations to enhance the ability ef small and
medium sized enterprises to pr
teduce the negative impacts of looding evenis.
Ageordi the app provides more opportuni-

ties for SMES to act proactively for building
their resilience
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Following a co-creation phase and piloting of
the app together with owners of small and
medinm-sized businesses, mmber of essential
features have been incorporated into the app. In
coordination with different partners the app
shares available data and mformation with the
fowl for the benelit of business commmumities

The app allows near real-time rain data tra
ing within last 24 hours. Not only government
sourced rainfall data. but the app has also creat-
ed with a specific feature for crowdsoureing
ramfall data. The entrepreneurs are enconraged
ta be velunteered for measiring rainfall and
uploaded inio the app for e benefit of fellow
entreprenenrs. The adverse changes in rainfall
notify early fo the entrepreneurs allowing acti-
vation of their contingency plans to reduce
damages and losses.

There are number of Nood hazzard 1
which are modelled by relevant mstitutions with
scientifie data, have been shared through the
BBCR app. Zooming easily to the business
loeation, lecational flood risk at businesses can
be determined. The feature 1s importantly help
entreprenenrs for taking decisions on the loca-
tional Nood risk. The existing businesses within
ood hazard zomes may ulilize the information

ps.

g Businesses’ Climate Resilience in SL

for retrofitting the premises improving the resil-
icnt.
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Inferestingly, the fool has built with capabili-
ties for self-assessment of the specific valnerabil-
ities and flood risk levels of SMEs based on their
geography, physical and financing measures, The
tool assesses the risk at key business elements of
equipment, premises, operations, inventory and
employees and the degree of risk 15 given m three
levels of low, mediun, and high

The BRCR app has buill 10 provide tailored
Teconmmendations for the businesses based on the

mendations are listed in three catego
finaucial, struetral and general. There are & fow
key resilient measures are importantly reeom-
mended for reducing the risk. Fulfilling require-
ments as per the proposed recommendations, the
BBCR app provide links accessing agencies and
services. Accordinely. the app enables environ-
ment with a new resilient business ecosystem.
Structural interventions are reconmmended for
minimising the damages and losses through ret-
Tofitting the existing structures and infrasticture
‘withstands them against the flood waters.

‘The “Business Confinuify Management”
(BCM) s a key to operate the businesses, even
at a reduced level, to meet the obligatory com-
mdtments. However. BOM is somewhal new 1o
Sn Limkam businesses. Disasler Managemen!

Picture 16: National business newspaper reports on the BBCR mobile App, Sri Lanka, 2021
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Center, Ceylon Chamber of Commerce. and
Asian Disaster Preparedness Center have taken
nuniber of mitiatives building the knowledge and
capacities of business commumities for introduc-
ing BCM. Financing for resilient is a major fac-
tor of concern and harelly any financing, schemes
are available for businesses. Even the residual
risk financing options, such as insurance for nat-
ural disasters, are yet to be improved in the
country. As such, fhere are also several new
opporfunities are prompted through the app for
servicing and providing resilient inferventions.

ﬁ\mn from the mfended services of the BBCR.
there are a fow additional features benefit-
ing the business and serviee providers. In an
engagement with other businesses in a value
chiain oras it provider, BBCR app hely the
ment of the risk of failure at the other
party in a flood simation. This will also help
financing mstitutions to measure the flooding
risk of proposed investments for making funding
decisions. Furiher. the app helps daily operations
of the businesses dealing with rain sensitive
prodcts or services.

The BBCR app s the result of a project
launched in September 2018 to support local
small enterprises in S1i Lanka to be better pre-
pared for disruptive Nooding events worsened by
climate change. The project is led by the UNFP
DTU Partnership in partnership with Asian Dis-
aster Preparedness Center (ADPC) Thailand and
Sri Lanka, the Ceylon Chamber of Comimerce
(CCC) Sri Lanka, and MPEnsystems Iudia with
funding support from the Nordie Climate Fund
(NCF).

The project and the app have gained recogm-
tion from relevant Government agencies of Sri
Lanka working en disaster management and sup-
porting business development in the country,
including the Ministry of Industries and the Dis-
aster Manngement Center,

Following the experience in implementation
the project and the BBCR app in Sti Lanka, the
aim is for further dissemination in the /
region, allowing countries with similar circum-
stances 10 benelit from the features presented.
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or more information about the BECR pro-
Ject or tool could be obiained [rum Kilian

Murphy, emai
Lindy Charlery, email: 1i




